Clinical Care Coordination

The Clinical Care Coordination (CCC) Department is responsible for proactively coordinating patient care from admission through discharge to assure optimal quality outcomes, patient and family satisfaction, and appropriate utilization of resources.
The CCC team on each campus consists of a Director, Clinical Manager, Care Coordinators, Social Workers, and Documentation Specialists. The team’s scope of practice includes:
· Admission and Continued Stay Assessment screening for medical necessity

 


    Care Coordination of the patient’s admission and discharge 

· Patient/Family Assessment and Assistance in Discharge Planning 
· Financial Needs Assessment and Coordination of Referrals to Appropriate Resources
· Patient Advocacy 

· Review of the physician’s documentation for specificity to determine the MS-DRG

Physicians are an important collaborative team member of CCC’s daily activities.  The Care Coordinators and Social Workers depend on the active involvement of the physicians in defining parameters for discharge, action plans, target discharge dates and identification of barriers.  The CCC team is held responsible for monitoring patient progress in addition to exploring and suggesting alternative and cost-effective options and resources.  

The hours of operation for the CCC Department are 8 am to 5 pm Monday through Friday. On the weekends, co-workers are in house 12 hours each day to cover needs and are available by calling the hospital operator.  Orders/requests for services can be made through physician orders or by contacting CCC’s main phone number at Candler, 819-8535 or at St. Joseph’s, 819-2454. In urgent/emergency situations, the CCC staff can be reached after hours for assistance again by calling the hospital switchboard operator.
