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Policy Statement

To the extent possible, routine questions or concerns relating to an individual’s practice or conduct at the hospital may be addressed through collegial, educational, and/or informal efforts, where there is a reasonable likelihood that such steps may correct a question or concern before it requires formal investigation.  The goal of such efforts is to arrive at voluntary, responsive actions by the individual.

All efforts of medical staff leaders and hospital management in this regard are intended to be, and are, part of the hospital’s performance improvement and professional review activities.

Entities to whom this Policy Applies

All Medical Staff at St. Joseph’s and Candler Hospitals.

Procedure

Efforts involved in dispute resolution include reviewing and following up on questions raised about the clinical practice and/or conduct of staff members and pursuing counseling, education, and related steps, such as the following:

1. Advising colleagues of all applicable policies, such as policies regarding appropriate behavior, emergency call obligations, and the timely and adequate completion of medical records;

2. Proctoring, monitoring, consultation, and letters of guidance; and

3. Sharing comparative performance, utilization, and other relevant information, including any variations from clinical protocols or pathways, in order to assist individuals to conform their practices to appropriate norms within the hospital.

The affected individual may respond in writing to any written communications sent pursuant to these efforts and the response shall be maintained in the individual’s file along with the original communication.

Such collegial efforts are encouraged, but are not mandatory, and shall be within the discretion of the appropriate medical staff leaders, depending on the circumstances.  Such efforts shall not in and of themselves give rise to the right to request a hearing.

___________________________________

President, Medical Staff

St. Joseph’s Hospital

___________________________________

President, Medical Staff 

Candler Hospital

Original Implementation Date:  7/9/01

Effective System Date:
7/9/01





Next Review Date:  





Originating Department/Committee:
Medical Executive Committees of Candler and St. Joseph’s Hospitals




Reviewed: 12/2008







Revised:







Rescinded:







Former Policy Number(s):


Revised:



Legal Reference:







Cross Reference:



	


PAGE  
2
	Policy Number: MS 003

Effective Date:  7/9/01


	
 



